Ontario Handicapped 
Ministry of Employment 


Labour Program 


Accommodating Workers 


CARLOW 


/ eeeoeeestseesteeseeeesepeenrteseseneeeeeeeeeneeeseeeererteeeeeeepeeeeeeteeenet ee @ 


eoeeseereeseeoeeeteee,eseeseeeeeeeeseeeneeeeeeeoeeeeeeeeaeeeee ee eee Oe 


eeeeoeeoeeoeseseeoeeeseesvpeeoeeeeeereesrtpespeeeeeeeeeseseeeeeeeeeeeeee & @ 
oeonoeoeseeveeeeeeoeeee ew eevee eveeeaeee eee eoeanwmewe eve ow e7we7wewremcmUemUcUmUCOmCUMOHMUMOMUMOUO 
,dveeceeoenreeseaweeseseeweeseeveeeeeeeoeeteeeeeweeeeeeeeeeeeseeeeee ¢€ @ @ 


gicey @ OSS A gd a eee es 


eeoeceeoeveee eve aees ° ° 
e@oeoeoeveeveeve eee 8 @ e ° 
eee ereeoe eee eo 8 © @ ° ° 
eeceoeveeoeevevoeeo eee eee eeveeeee eo & @ e ° 
eees04eee eeoeoeeseovoeeeeeeweeseeee ee @ e e 
eecroocVwe eee eee eeeoevereeveee ee eee @ . e 
eoeoeveeeveveeeeeoeaeee vee ee eoereee 2 ° ° 
es eeceeeeeveeeoeereoeveeeeeeeeee 6 oe 6 e e 
SS eeoeceee8e e@eeeee eecoeeoeveeveeveeev ee e e 
oe eeveeeeveeeve eee ee eee eee ee 8G 8 6 @ & ° e 
te ceeooceeveeoereee ev eo e@eoesenee eee ee oe ° e 
oC eooceeeeee eee esevceceveereveee ee 8 88 © ° ° 
SSS e eeoeveveevee eee eoceovoeeveveoeeceeeevneeereeeeeoe ete ee eeeeeeeeeereerneeseeae eee @ 
=————= OO eooeoeveeeereeeeeoe eee ev eeaee eee eo e e 
————— = ("> eeece eeeoereeeoeoeeeeeeeee eee eo oe e ° 
————1 ©) cecoeeoeoereoe ee ere eee ee ee eeeee er eee e ° 
——— a’ e e@eeeveveene8080 0 eoveoeoeeoee eevee e e 
Jee] eeco50ee © mmeeece eee ocean e eee eee eo ° ° 
Sa we coc ce Mee ccc ee eee e e 
SSS |S eoeoeeeveoeeee eee eee eeeoeveese0ee 6 @ ° ° 
——______] @eeee0e<e#e#e#es#streeeee#eee?ee e e 
SS . é 
nd e eeeeeeveee eoeoeee0e8d e ° 
=e) eooceoeve eee ee @ eee eoo4av5eeev eevee e ° 
——-.. eeoeeov2eee 8 6 @ eeeeveee e ° 
—T ee eecvc4eeeveee ee eeoeoeoeneee ee e e 
ooo —“‘“‘“‘— OO HCHO HO HO ceoceoeeeoee eee ee ° ee 
Sl 6 | eocooc3voeeoeeewee eee eee @ ° ° 
a Cem ee) 6, eoceoeweereoeo ee eee ee ° ° 
—— rr ° e 
eeeeee3#s#5o0eskeeee¢e#esee#ees#ee e ° 
e eeeeeeee e ee0e7ee2e¢#8e e e 
eocerceceveeoeee eoeeeeee ° ° 
eeee7eoe#tes7nsrees37#ee2es e ee eees#s2eee#%s e ° 
eoeceeee ° vweeecee ooo MB. ees e e 
ee ee eo eoeoeevee eee ° e 
eeoeees ee eee eeee e e 
eeeseeee34eee3so3s5c5e © @ @ e@eeee5925xeeeee e e 
eoeoeveerevoeeseeeoeee ee ee ee eee ° e 
eeeee3ee#s#s#sses#seegseserteer#kheeeeeeeeee s e 
ee eoeeeeeee eee eece eeonoeerece eos eos ee eooeeoeeee 
eoceoeveeeee ee eoeeee e 
eovseceeevoeeeeosee eee oe @ ° d = 
CRs oe Ono : Adaptations 
eoeeeee#e eeeeeseeere#eees ° 
eoeee7n34e3o0ene?8e8ee#8#08e8keeeeseeee@ ° 
eoceoeoceveeoe ee eee e eceoeeeeeeee se e 
S.C 67S. (6')e & eeeeoeecnsve@e*eeste#ee#ecsees3#seeseeeeee . 
eeeee eeee eeeoeeeeee e For 
e eeecee cecoceoeoevreeeee ee eee e 
e@ocoeeveveeee eecoeoeoeeeee e 
eoeecee cooeoerereeoer eee eee @ ° 
eocreoceereoeee eee eee eee 
eooereoeoeee ee eee eee © © © 


People 


eee#e7e7neeeentseeeeeeeeeeeeteeteeeee 


Bee Wea fellas bs elie en folel cic cracls lots eatin wi With 


shel cledeleteleie isle els velsne ste lérel clei 6 ace Disabilities 


eeeeovese 


eeeeoeeer39e0e0e8eeee8282888080 8 eeeese8see 
CURSE ET Ele al bia el sided th cea 

e@eeoeeoeeoeeesvesmeereeevpestpeeteeseee st eee @ @ 
eeoeeovoeeeeeeeeeesemeeeeeeeeeeesnsseeeeceeeeeeee 
eeeeoeoeeeeeeeeeesneeaeanee ee eG 8 @ @ 
@eoeoomeeoevow#eeeeeeaeeeevneeevree eee oe @ @ 
eeoeoeoeoeovoeeeeweeeeseseeeeeee eee @ 
eeeeoeeeneeefreeeseeeeeeoeeeeeeeseeee ee 
eeeseeeeeneeseeeeenereeseeeeeseeeeeee 
e@eeeoeeeeteesesenspeeeeseeneeeeeneeeeee 
eeoesoeve@ovoe@eseewe?eeeseeeeseeeeer ee 0 @ 


@eeoeeteeeeepeeeeeseseeeeee oe & & 


eeeevreeseeeveeseseeepeeeeeee 


Fitting the job to the 


person 


What does it cost? 


Increasing numbers of companies have programs in 
place that are designed to encourage the employment 
of people with disabilities. 


Initially, some employers believed that, if they were to 
hire a person with a disability, much effort would be 
required to adapt a job or workplace to fit that 
person’s needs. They also thought that the cost would 
be high. They were pleasantly surprised to find out 
that they were mistaken. 


The same holds true for employees returning to work 
after illness or injury. Reasonable accommodation 
ensures that your original investment 1n a skilled 
worker is retained. 


Most jobs do not require any special adaptation to 
suit the needs of employees who have disabilities. 
Often, the careful placing of people, taking into 
consideration their individual abilities, is all that is 
called for. Even when some changes may have to be 
made, there are usually simple adaptations costing 
little or nothing. Four wooden blocks, for example 
will raise the height of a desk allowing a wheelchair 
user easy access. 


When it is necessary to compensate for a physical or 
sensory limitation, technical aids can be helpful. 
Only rarely are these expensive and, in most cases, 
government programs will cover the cost. Like any 
employer, when you find the right person, the one 
who fits the job requirements, you will seek ways to 
maximize effectiveness. 


What are reasonable 
accommodations? 


The key is flexibility 


HEP can help 


Contact: 


Something as basic as flexible working hours can be 
described as a reasonable accommodation. Or, should 
a person with a hearing impairment have to use a 
telephone on the job, providing a set with a built-in 
amplifier at minimal cost is also a reasonable 
accommodation. Thete is often a simple solution to 
every person's needs if you keep an open mind. Many 
applicants can assist you by suggesting job 
modifications or other accommodations that have 
proven helpful in the past. 


Once you have found someone who, except for an 
inability to perform a small part of the job, would be 
a fine employee, consider making a simple change or 
adaptation. You will probably find that even a minor 
accommodation will result in increased productivity 
and job-satisfaction. Here are a few further examples: 


e With the agreement of another employee, trade 
certain tasks 


e Introduce a technical aid to assist in completing the 
job quickly and effectively 


¢ Redesign the job to reflect what is essential and 
what could best be handled in another area 


¢ Consider extending a job training cycle 


Consultants from the Handicapped Employment 
Program (HEP) are available to discuss reasonable 
accommodations along with other useful steps that 
you can follow when considering jobs for new and 
present employees with disabilities. 


Handicapped Employment Program 
400 University Avenue, 10th Floor 
Toronto, Ontario M7A 117 


Phone: (416) 965-2321 
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